Washington Recreation
8{" Park Association

Aquatics Network Meeting
Issaguah Community Center
Thursday, September 19t 2019
10:30am-12:00pm

Agenda
Introductions
e Lots of new members added since May meeting

Discussion Topics
e 13.50 minimum wage 2020
e Staffing shortages
o Staying competitive
o Hiring plans
o Jr. Guards
e What would you like to see the network achieve this year?
e Showers before getting in H20 (Staff and Patrons)- how do you or do you enforce?
e Great new programs? Programs you are dropping?

Planning
e Aquatics Conference Fall 2020
o ldeas for speakers
o Volunteers to help organize
o
Member/Facility Updates

[tems for Future Discussion



