2019 ANNUAL CONFERENCE ATHLETIC/FITNESS NETWORK MEETING

Washington Recreation
8{" Park Association

MEETING AGENDA

Wednesday 4/10/19 — Location TBD

Welcome and Introductions - Who are you? — What's your job scope? — What is one thing that hasn’t already been said
you’d like to get out of WRPA networks?

Umpires & Referees — Recruiting — Securing — Pay Rate

Athletic Field Scheduling — Is there enough interest for a group to meet about this specifically? Topic brought up: Who
get’s priority of your fields?

Youth Sports Roster Creation — How to separate divisions (grade or age cut off) — Approaches to creating equal teams??

Article: Balancing Act, has your program mastered the art of creating equal youth-sports teams?

Starting a volunteer coach/parent advisory committee — Key stakeholders, be a sounding board, pulse of the
community

Roundtable if time permits — celebrating successes!



