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First Responder Camps Overview 

• Day Camps in Tacoma 

• Key Partnerships 

• Tacoma Public Schools 

• Camp Operations & Safety

• Funding 

• Next Steps 







Partnership was Key!

https://www.gtcf.org/
https://www.gtcf.org/


Tacoma’s Partnerships Work Because Partners… 

• Lead with Positive Intent!

• Align with the “Why”!

• Are able to Remain Flexible!

• Demonstrate Grace!

• Acknowledge Relationship is Crucial! 

• Understand Their Role within the Partnership!

• Celebrate the Success!



Pivoting Partnerships  

• Registrar & Administrative Support (GTCF)

• Coordination of Expanded Learning Opportunities (GTCF)

• Support of Expanded Learning Opportunities (Tacoma Creates) 

https://www.gtcf.org/
https://www.gtcf.org/






Admin
Support

•Connections with First Responder Community 
•Registration Platform

Buildings

•Custodial 
•Principals & Para Educators

Nutrition 
Services 

•Meals & Snacks 

Health & 
Safety

•Nurses On- Site 
•Health Experts & Health Department Guidelines



The Role of Student Health Services



Student Health Services



Student Health Services



Day Camps & Physical 
Distancing

How does it work?  



Amended Operations 

- Safety Checklists
- Staffing Schedules
- Defining Spaces
- Program Schedules 
- Cleaning and handwashing 

schedules
- Ensuring staff training as 

guidance changes



Methods for Distancing within Camps: 

• Co-Horts & Staff

• Flow of Traffic

• Assigned Rooms/ Spaces

• Ratios of 1:8



Stanley Day Camp Program Schedule
Time Program Description

6:00-6:30
STAFF CLEAN ROOMS

Full wipe down of all surfaces, computers, 
tables, chairs, etc

6:30-9:00

Computers/movie/low structure/coloring/breakfast
Low structure activities, students wash 
hands and get breakfast on arrival

9:00-9:15
Clean up/Disinfect Students clear workstations, wipe down

9:15-10:15
Academic Success School packets, iReady, edu. group games

10:15-10:45
Clean Up/Disinfect/Snack Time Wash hands, wipe down tables, etc. 

10:45-11:15 Computer Time** Educational games, iReady
11:15-12:00 Recreation or Art Projects Gym/Outside/Classroom***

12:00-12:15
Lunch Prep/Clean Up/Disinfect Wash hands, wipe down tables, etc. 

12:15-12:45 Lunch/Freetime/Movie In cohort spaces
12:45-1:45 Recreation or Art Projects Gym/Outside/Classroom***

1:45-2:00
Clean up/Disinfect Wash hands, wipe down tables, etc. 

2:00-2:45 ELO Program Session 1 Cohort Spaces

2:45-3:00
Clean up/Disinfect/Transition Wash hands, wipe down tables, etc. 

3:00-3:45 ELO Program Session 2 Cohort Spaces

3:45-4:00
Clean Up/Disinfect/Snack Time Wash hands, wipe down tables, etc. 

4:00-4:45 Campers Choice Group decides activities together

4:45-5:00
Dinner Prep/Clean Up/Disinfect Wash hands, wipe down tables, etc. 

5:00-5:45 Dinner Cohort Spaces
5:45-7:30 Low Structure/Movie/Computers N/A

STAFF CLEAN ROOMS
Full wipe down of all surfaces, computers, 
tables, chairs, etc



Staggered arrival process; nurse performs 
temperature checks.

Staggered check in; parent drops child off 
outside; nurse performs temperature 
checks. 

Inside assigned classroom; process for 
dispersement. 

Multiple times per day by staff and 
custodians; hand washing integrated into 
schedule.

Staggered check out ; parent remains 
outside the building; ID shown and not 
handled by staff. 



Re-inventing Traditional
Games and Activities 





Ensuring Positive Staff Morale

• Allowing staff to voice concerns openly.
• Ensuring they are receiving training as 

guidelines change.
• Daily check- ins when staff arrive.  
• Fostering a culture of “We’ve never been here 

before and we learn as we go.” 
• Making camp fun for staff too. 



Funding

• Bamford Foundation - Capacity Building Grant 

• Wallace Foundation, TPS, and Pierce County Connected – Operational Funding 

Total Project Cost $784,000





Next Steps…. Summer 
Camps 

Keeping an 
Eye on Fall 

& Winter

Whole 
Child 



Questions? 

https://www.gtcf.org/
https://www.gtcf.org/
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