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• State of the Economy in the new biennium.

• Introduce initial revenue drivers and expenditure assumptions.

• Present preliminary 6-year revenue forecast.

OBJECTIVES
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State of the Economy

•Metro Parks Tacoma is faced with approaching 

budget development for the 2021-22 biennium 

with tremendous uncertainty.

•COVID-19 Pandemic presents challenges to 

ensure we provide a safe environment.

•Heightened importance of social distancing is 

gatherings, classes, programming, activities, 

attractions, and events will dictate economic 

impact.

•COVID-19 continues to negatively impact local, 

state and federal economies at levels never been 

seen or experienced before.

•Public agencies who depend on certain taxes and 

earnings generated by discretionary spending are 

being challenged in its approach to future budgeting.

•According to finance scholars, we are in for a “Perfect 

Fiscal Storm”.

•Record-breaking job losses and unemployment 

claims continues

•There is no certainly for future financial aid from the 

state and/or federal governments.

•Municipalities are enduring an economic crisis 3X 

deeper than they faced during the Great Recession of 

2008…..and in half the time!
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Despite it all, MPT still has to produce a budget for the next two years, an unlike the federal 

government, our budget needs to balance. In order to weather the storm, MPT should 

strongly consider these four important guidance as we plan for the future:

State of the Economy – Looking Ahead……

• Make strategic budget cuts. A typical way to save money is to ask for across-the-board budget cuts of a certain 
percentage from every department. Instead, let’s identify what each department spends and earns on each 
activity they provide. This will allow lower-priority programming and services be identified for cuts and higher 
priorities can be spared.

• Rethink budget forecasting. Revenue forecasts are typically based on past experiences — with how real estate 
values or sales tax receipts, for example, and how they’ve changed over time. For our next biennium budget, 
historical data may not have any significance in projecting the future. Identify what are new drivers and 
assumptions need to be.

• Ask community members what they need. In this environment, engaging the community is more important than 
ever in a time of austerity. The community can help identify or confirm priorities for which programs and services 
be shielded from budget cuts and help design effective programs that can add value to quality of life.

• Look for opportunities to transform the future. MPT needs to actively pursue every opportunity to innovate
and transform the programs and services we offer and provide. Based on the ‘new-normal’ we face, MPT needs 
to develop a safe environment to innovate and continued assessment of the effectiveness of how we currently 
operate.
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Revenue Drivers & Expenditure Assumptions



Revenue Drivers: 2021-2020
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Revenue Drivers: 2023 - 2026
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Expenditure Assumptions:
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Revenue Forecast



Revenue Forecast – District Wide Revenue
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